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FROM HEALTHCARE TO HEALTH

An examination of crossing the chasm from healthcare to health, with particular focus on
community ecosystems and digital health readiness.
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At Deloitte Digital we connect brands with the right
strategies and tools to create great impact.

We combine the discipline of Deloitte with the power
of creativity—connecting people, ideas, technology,
and capabilities in innovative ways to help our clients
tackle their biggest challenges.
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KEY TRENDS

» Healthcare systems a

facing growing challenges

> Individual and collective

health are the new
continuum

» Learning health systems

are emerging

FUTURE FOCUS

> Do more with less, and do

it better

» All care pathways need to

be digitally enabled

> Analysis over time of all

drivers of health to create a
knowledge graph of a
population and individual
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KEY TRENDS

Digital Health: Al, telehealth,
wearables for proactive
management

Preventive Care Shift: Lifestyle,
early detection, personalized
strategies

Community Health: Local
solutions, active community
involvement

Interdisciplinary Collaboration:
Combining tech, healthcare,
business, social sciences for health
innovation

FUTURE FOCUS

> Health Equity: Innovation
ensuring access for all
communities

> Sustainable Health: Eco-
friendly practices and policies

> Entrepreneurial Health:
Startups focused on preventive

wellness

> Health Education:
Empowerment for personal
management
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KEY TRENDS FUTURE FOCUS
> Community ecosystems > New models of
are a key enabler to shift collaboration are fueling

transition from sick care
> Funding, education and

JENNIFER dlgltél equity are major > Real-Urne analysis of
D’ANGELO, barriers emerging trends are
MSHCM needed to support shift to
Senior Vice President + i

Gee’;':rral'l\c/lean;eg:re” » Fast moving markets make health continuum support
New Jersey it difficult to invest using

Innovation Institute traditional means » Digital Transformation is

tech, data, process and
people
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